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Mr. Helms 
Admiral Raborn 

Attached ts a brief report along the lines 
you requested concerning the pay structure and 
career management program for procurement 
personnel in CIA. 


SIGNED Alan M. Warfield 

Alan M. Warfield 

1 4 MAR 196 u 
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DO/3 $6** 1349 

\ 4 MAR 1966 


MEMORANDUM FOR: 
SUBJECT 


Director of Central Intelligence 

Career Opiaortunitlos for CIA Ib?©eurer?ent Officers 


1 . TUs roemoraadum Is for your information. It responds to your 
questions of 3 March 1964 about our preset® pay structure am* career mraage- 
met® system for CIA procurement officers » 

2. Ffy. ^TOEg,fe, fl9g^gS?@g. flgggBMi 

a* CIA. The Agency currently hast ] positions m the officer 
level (GS-09 and above) for employees engaged to procurement acti vities . 
Under each tttles as Procurement Officer, Contracting Q&icer, Contract 
Negotiator, etc., these positions are allocated by grade and com* onset 
as toHows: 

Office of 

jms mu 


CS-17 

OS-16 

OB-15 

OS-14 

OS-13 

QS-12 

os-u 

OS-09 

Total 


The grades of all procurement positions to the Ofiice of L >gistlcs 
were eEamtoed to August 1965 aad a number of upward adjustments made 
at that time. Mere recently the poattfe® of Deputy Chief of the Procure- 
ment Division was raised from 03-15 to 16. The average grade for all 
positions In the Procurement Division is 10.2 as compared with 3 .7 for 
the entire Office of Logistics and 9.9 for the Agency. 
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during the part five years aa^rarimatsiy | |of ear ptmmmaim 
effie©** have take Q advaatogg ©£ for gs^grapfc iical aa J/*Mf 

ftsachUml rotation. 

«# -Tftlnlftg* Fmoxmmm, officer# lava aimed. £ully & ube 

AgMC3r*s tratoteg program, pafti-^Oarly iu apportuniUc- for esteaal 
training la spec ial toad fields related to procurement. .>orsag tits past 


ave years, I N ecaremaat cfflcert have bees sponsored tea esttrtsd 
training programs conducted by other Government apmalns or private 


®* Ahtridoa. la the past two years eight jarosaremeat aOcsrs 
hawa l*fc toa Agency, sis to 1964 end two to 1965. Five took Jobs in 
private industry, one transferred to another Federal ageiscy, am stopped 
warktog, and one was separated for msatiMactory ceas^icr, One of the 
officer# was a OS-12, toe others taore junior, to toe three year# just 
prior t© 1964, stoo other pBairefauat officers were .mjaratou, making 
a total eC 11^ hut it during toe five-year period. For a seek toe cfcs* af ours 


this is m4 «o unfavored rate aal would seem to 


4. Baa e d on ear preaeet koowlcige of career programs for procurement 
•fficers to other agencies, we belies that ClA'a program cota t aaoea favorably 
whh the heat of those elsewhere to. toe Federal service. Our pay atrustxtoe is 
competitive tad toe opportunities which mm procurement officers have for -ad* 
▼easement aad rotation represeat a very favor able eavlnauaeat. HU# |a cut 
*••8* t© tojly complaceacy but simply tc aa gy est that our procure meat foople 
axe ant "hosed to” because ©f the rpeciedized nature of their toad j to . Wc komt 
tott much cast still be done to incrt>a«e their opportunities for broader experience, 
aad we v4U coattosie to push for more imaginative ptoantog to that dlrecttoa. 


SIGNED Alan M. Warfield' 

Alan M. Warfield 
Acting Deputy Director 


for Support 
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MEMORANDUM FOR: 


8 MAR 1966 


1. The folloiring information is submitted to you for assistance in 
the preparation of a report designed to assure the DCI that Procurement 
Officers are appropriately recognized and compensated in light of their 
value and contribution to the Agency's responsibilities. 

2. We have reviewed various personnel management factors, as they 
apply to Procurement Officers, during the 5-year period, 1961 - 1965. 

We have considered such matters as average grade of position and people, 
promotion rates, awarding of Quality Step Increases, external training 
opportunities, and rotational-development assignments. Our review pro- 
duces the following statistics: 

a. Within the Office of Logistics the average grade of Pro- 
curement Division positions is 10.22b and the average grade of 
the employees is 9-8l6. This compares to an average Agency 
figure of 9.914 for positions and 9-521 for employees, and an 
average Office of Logistics figure of 8.709 and 8.5IO respec- 
tively. 


25X1 

25X1 


25X1 



IIM1 

25X1 

25X1 


Approved For Release 2002/11/20 : ClA-RIJJRMifi 

SECRET 


400020013-3 


fisaasradiug mi 
dBcSaseiiicaiion 





•7«j» 

.v Approved For Release 2002/11 




DP84-00780R001400020013-3 


25X1 

25X1 


e* Of the total of | | officers mentioned, | 

I I have received external training at Agency expense, such 
training having been taken at U.S. Government, private academic, 
or professional institutions. 
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3. During the same 5-year reporting period, seventeen individuals 
at the officer level have left procurement-type positions. Two of these 
individuals were internal Agency transfers; one to the Career Trainee 
Program and one to PE Division. Of the remaining fifteen individuals, 
we would estimate that approximately twenty-five percent left on the 
belief that they had opportunities offered which presented greater em- 
ployment or career potential; two of this total of fifteen associated 
themselves with private industry, two others left to engage in the 
private practice of law, five took positions with other Government 
agencies, and the others left for various reasons. 

4. In terms of opportunities offered career employees of this 
Agency for both advancement and rotation we submit that the above set 
of figures represents a most favorable environment. It is also worthy 
of note, in connection with that raised by the DCI, that certain per- 
sonnel developments in the Procurement Division which may occur in the 
near future will continue to afford the continued progression of the 
body of Procurement Officers on duty. In connection with plans for 
future utilization of senior officers within the Office of Logistics, 
it is possible that in the near future the Chief, Procurement Division 
may be assigned to other duties. The Deputy Chief of that Division will 
soon meet the requirements to retire under the Agency a dm inistrative 
policy. Accordingly, the two senior procurement positions within the 
Office of Logistics may be vacated in the near future which, obviously, 
offers continued opportunity for promotion and advancement for Pro- 
curement Officers. 


rE0RG3h/E . ME LOOP 
•ector of Logistics 
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MEMORANDUM FCR: Special Support Assistant to the Deputy 

Director far Support 


SUBJECT 


: Support Career Service Planning lor Staffing 
of Saigon Station 


25X1 

25X1 


25X1 


25X1 


1. Th e Support Career Service presently haa res p o n s ibility 


for staffing Ipoaltlona at Saigon Station. Theee are Chief 

of Support* Deputy Chief of S u ppo r t and six Regional Support 
Assistants. 


the 

Officers la Saigon* have just begu n tour s which w ill 
calendar year 1966. incumbents of I 


Assistant positions may require replacement tn the summer of 
1967. Replacements will be choeen from among the participants 
tn the Support Officers Development Program, k la suggested that 
selection of these individuals be deferred until completion in 
December of the next Support Servtcee Course. At that time we 
will be able to choose from among all Program participants* both 
new and old* for these important assignments. 


3. k is und erstood that the Logistics Career Service does 
not plan to replace ! - | tn Saigon as Support Pienaar. Ha 

is scheduled to route In March 1967. This requirement will bo 
hac hided on the agenda for the next mooting of dm bfpcct Action 
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